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Architecture of Collaborative Excellence

Collaboration has been a part of human existence since pre-historic times. Humans are wired genetically to
actin three “archetypical” patterns — 1) Adversarial, 2) Transactional, and 3) Collaborative.

The sad reality is: we actually have codified the first two quite well.

But we have only a smattering of understanding how collaboration really
works and the exceptional results it potentially produces.

This is why leaders need to understand the systems design architecture of
collaboration to put it to better use and built it into their organization’s DNA.

Collaborative Excellence Architecture is a major breakthrough in understanding people, leadership, and
organizations. It works and creates powerful impacts because it is a Fully Integrated Systems approach.

Our Powerful Value Proposition:
e (Create Sustainable 25% Competitive Advantage including Profit, Productivity & Innovation Gains
e Easy to Understand, Simple to learn, Quickly mastered, has different levels of sophistication from
101 (basic), 201 (intermediate) 301 (advanced) 401 (mastery)
e Operationalized by series of Action-Planning Workshops for those engaged in creating solutions.
e System can be customized and transferred to the HR/Training Department

Impacts:
e Increase Performance, Productivity, & Profitability 15-30%
e Reduce Turnover, increase Millennial Job Retention
e Increase Innovation Flows — 2-5X, Increase speed of decision-making 10%-50%
e Reduce Litigation & Reduce Risks by 20-30%
e Increase Trust 10-50% ( 10% increase in trust translates to a 40% increase in employee well-being)
e Increase Customer Satisfaction/Retention, Use Customers as part of your “Innovation Engine”
e Manage Complexity in Organizations and Projects — on-time, on-budget delivery
e Double or Triple Alliance Success Rates, Tear Down Silos blocking flow of information & innovation

Applications:
Any organization, old or new, business or NGO whose senior leadership team is committed to build
collaborative excellence.

e Alliances, Eco-Systems, Supply & Value Chains, Mergers & Acquisitions
e High Performance Teams & Cross-Functional Integration

e large Scale (Complex) Projects

e Strategic Execution, Turnarounds, & Transformations

e Complex Negotiations

Integrated Diagnostics

Base-line Assessments of Organizational Health are gathered early in the process to understand what’s going
well, what’s going awry, and the key trigger points need to manage to put the organization back on track.
These key trigger points also can be used before initiating any large project, alliance, or acquisition to
maximize value creation and ensure future success.

These Integrated Systems Diagnostics are underpinned by a proprietary Behavioral Algorithm jointly
developed Harvard Business School Professor Paul R. Lawrence and Robert Porter Lynch.
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SIX CORE ARCHITECTURES OF COLLABORATIVE SYSTEMS
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“Collaborative Operating System”

Collaborative Excellence is not just a shift in “technique”, it’s a shift to install a “collaborative operating
system” in organizations. To use an analogy, your computer’s operating system does three things:

1. Manage Assets & Resources of the Organization (computer’s), such as
the human resources, assets, structures, key functional areas, inputs,

and outputs, (Analogy: computer’s hardware)

Establish User-Interface, (the Culture) especially how people perceive
their realities, interact with others, understand their roles, priorities,
rewards, punishments, (Analogy: user)

Execute Functional Operations -- and provide services for applications
and functions, such as operations, customer service, delivery of products, research, etc.
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Collaborative Excellence Requires New Thinking, New Mindsets, and New Skillsets
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